


AIM Group

• Provides Experts and Professionals for International 
Project Delivery

• Owned and operated by experienced practicing 
professionals

• 200+ Independent Associates and Sub-consultants

• Our Approach is Flexible – we tailor our services to 
suit project needs, from stand-alone packages to 
long-term secondment to project teams

As a group of experienced, practicing professionals 

we understand your problems and pressures



At AIM we

• Recognise the need in today’s high pressure world 
for rapid and flexible deployment of skilled 
professionals

• Always consult with clients to understand objectives 
so we can provide the best available person for the 
task

• Assist clients in handling peaks and troughs in the 
demand for experienced professional services

• Continue to provide support to our Experts on 
assignment

The multi-disciplinary consultancy 

with a difference



Abu Dhabi
HONG KONG



Our Group experience includes working for:

• Government Departments

• Developers

• Sports Clubs and Organisations (Link 21 Limited)

• Transportation Operators 

• Facility Operators

• Planners

• Consultants

• Contractors

• Project Managers

• Construction Law Practices

Working with Clients



Technical Expertise / Sectors

• Airports

• Railways

• Highways

• Port and Harbours

• Tunnels

• Geotechnical and Landfill

• Sports and Leisure Developments

• Residential and Commercial Developments

• Environmental/Sustainability

• Water

• Wastewater

• Utilities



We assist with

• Project Scoping and Development of Briefs

• Planning and Programming

• Preparation of Proposals

• Technical Input from Feasibility to Detailed 
Design and Implementation

• Value Management

• Project Management

• Project Reviews and Independent Audit

• Technical Reports and Contract Documentation

• Contract and Procurement Strategies

• Tender Support and Evaluation

• Contract Control and Administration

• Claims Preparation and Assessment

• Expert Witness and Arbitration



The capability of our Associates includes:

Specialist Railway Expertise

• Signalling (main line and mass transit)

• Telecommunications  

• Main control systems

• Permanent way

• Power supplies

• Rolling stock

• Platform screen doors

• Traction power and OCS

• Ticketing systems

• Signage & graphics 

• E& M facilities

• Depots and workshop equipment

• Operations & Maintenance

• RAMS techniques

• Software Assurance

• Risk Management

• Systems Integration

• Quality Assurance

• Health and Safety

• Upgrades of facilities & systems



AIM Associates with Railway Experience Include:

• Graham Allen  - Railway Systems

• David Tang  - Rolling Stock, Depot Equipment, O&M 

• Michael Davison  - Cost Estimating

• Mike Baxter   - Trackwork

• John Gentle  - Quality and Occupational Safety 

• John Law  - Planning & Programming

• Alan Barber – Depot Planning

• Kenneth Cheung  – RAMS

• Isaak Shafir – Power/Traction/OCS

Railway Specialists



AIM Associates with Other Relevant Experience Include:

• Ballah Dawelbait  - Planning, Dispute Resolution

• George Muir – Constructability, Quality Assurance

• Huw Probert – Depots & Infrastructure

• John Costello – Geotechnical, Dispute Resolution

• Graham Scott-Burge  - Procurement Strategy

• John Cowland  - Tunnels & Geosynthetics

• Roger Howard  - Design Management

• Colin Moreby  - Utilities Planning & Coordination

• Richard Baker  - Drainage & Water Engineering

• David Knight - Forensic Engineering

• Peter Arbon – Structures, ICE

• Alan Ford – Claims Assessment and Negotiation

General Consultants



East Tsim Sha Tsui and 

Lok Ma Chau Extensions

Our Experts’ roles included:

Tender Preparation; Evaluation and 

Award; Design Review and Approval; 

Hong Kong Railway Inspectorate 

submissions; Independent Safety 

Assessor; Safety Audits; System Release 

Certification; Supplemental Agreement; 

Claims Review; Contracts Close Out

Project Profile

MTRC East Rail Extensions



Depots and Main Workshop

Our Experts’ roles included:

Design Management, Tender 

Documentation and Tender Evaluation 

for the civil infrastructure, building 

works and maintenance facilities for 

THSRC’s Main Workshop at Yen Chow 

and Kaoshiung Depot and procurement 

of Depot Equipment.

Project Profile

Taiwan High Speed Rail



High Speed Railway (250 km/hr) 

197km long 

Our Experts’ roles included:

Ensure all core system construction 

work meets best international practice. 

Advice on matters affecting 

construction (technical, programme, 

contractual, financial)                

Monthly reporting

Project Profile

Shi Jia Zhuang – Tai Yuan PDL



Project Profile

Jeddah Wastewater Critical Projects

Resolving contractual, 

programme and technical 

problems for several major 

projects

Our Experts’ roles included:

Troubleshooting; Leading and 

Negotiating Project Recovery Plans 

including Supplemental 

Agreements; Technical Advice on 

Tunnels, Pumping Stations, 

Outfalls, Packaged Plants and 

Sewerage Systems; Interim 

Project and Design Management



A major development with 42 

towers and large prayer area 

adjoining the Grand Mosque.  

Value US$ 4bn

Our Experts’ roles included:

Advice on Construction and 

Professional Service Contracts

Project Profile

Jabal Omar Development  - Mecca



Project Profile

Hong Kong International Theme Park

Secondment of Project Managers

for International Theme Park

Our roles included:

Construction Programme Analysis, 

Secondment of Inspectors, Architects 

and Project Managers to the Client’s 

Construction Management Team.



Summary

• Expert and professional services company to the 
construction world

• 200+ experts and professionals

• Available for peak demands worldwide

• Planning, contractual, technical, project 
management, trouble shooting and post-contract 
services

• Secondment to client’s teams and for stand-alone 
projects

“Our approach is flexible – we tailor our

services to suit project needs, from stand-

alone packages to long-term secondment 

to project teams”



www.aimgrp.com


