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Introduction

AIM Group Experts and Professionals provide valuable expert input at all stages of a
project, from the earliest concepts through design development and construction
contract management to successful project completion. With our wealth of knowledge,
we help to deliver cost-effective solutions throughout the life of a project.

With a flexible approach to projects, our services can be tailored to suit project needs from stand
alone packages to long-term secondment into project teams.

Typical areas of our Expert Services include:

– High End Project Management
– Expert Advice at Project Start-up
– Engineering input to Feasibility Studies and Master Planning 
– Expert Advice during Design Development
– Risk Analysis and Reviews
– Contract Documentation and Administration
– Project Commercial Management
– Project Planning and Management
– Delay Impact Analysis and Extension of Time Assessments
– Independent Audit and Due Diligence
– Claims Valuations
– Arbitration and Mediation Support Services
– Dispute Resolution
– Project Turnaround Services
– Expert Witness Services
– Forensic Engineering
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