Our Achievements

Our Experts have been involved with the successful implementation of work packages
for infrastructure projects worldwide, including: railways, airports, highways, port and
harbour facilities, sports and leisure developments, residential developments, industrial
and chemical facilities, energy and power projects, commercial developments, landfill
facilities, environment improvement schemes and waste management.

Jeddah Wastewater Critical Projects

Resolving contractual, programme and technical problems for major projects. Our experts' roles
included: troubleshooting; leading and negotiating project recovery plans including
supplemental agreements; technical advice on tunnels, pumping stations, outfalls; packaged
plants and sewerage systems; interim project and design management.

MTRC East Rail Extensions

East Tsim Sha Tsui and Lok Ma Chau Extensions. Our experts' roles included: tender
preparation, evaluation and award; design review and approval; Hong Kong Railway
Inspectorate submissions; Independent Safety Assessor; safety audits; System Release
Certification; supplemental agreements; claims review; contracts close out.
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Our Achievements (contd:...)

Shek O Country Club

Part reconstruction of this prestigious Hong Kong golf course using our specialist sports and
leisure company, Link 21 Ltd. Our experts' roles included: design of irrigation and drainage
systems; earthworks and structural engineering; submissions to government; contract
documentation and administration.

Abu Dhabi Reem Island

Assisting an International Consultant working on this 400ha island development. Our experts'
roles included: project management for master planning and design of roads, bridges, water,
irrigation; sewerage, storm water, power, telecoms, gas, district cooling, vacuum solid waste;
marine works and landscape; management of sub-consultants; client liaison.

Hong Kong International Airport

One of the most significant global projects completed in the 20th Century. Our experts' roles
included: planning and programme management; commercial and design management; tender
review; extension of time assessment; contracts management; dispute resolution; settlement of
claims.
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Our Achievements (contd:...)

Infrastructure and Engineering Masterplanning

Various resort and development projects in Hong Kong, mainland China, Korea, Vietham and
India. Our experts’ roles included: layout concepts and preliminary sizing for utilities; water
supply and sewage disposal options; site formation; slope stability assessments; general
engineering advice; cost estimates; procurement strategy.

Channel Tunnel, UK

Significant roles in design management, programming, procurement planning and tracking, and
contracts management for the Channel Tunnel Project.

Kau Sai Chau Golf Course, Hong Kong

Project Management, design and implementation of a major public golf course located on a
remote island. Also provided tender support services for later expansion project.
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SENT Landfill, Hong Kong

Detailed design for all infrastructure facilities for one of the world’s largest landfill projects.

Double Tracking Project for Bangladesh Railways

Technical assistance to a major Mainland Chinese Contractor for bid preparation for a project
to double track approximately 60km of railway line in Bangladesh involving upgrading 11
stations, construction of 9 new single and multi-span bridges ranging in length from 6 metres to
over 340 metres and a number of culvert crossings together with associated upgrading of
signalling and communications systems.

International Theme Park, Hong Kong

Project Management services to an international theme park in Hong Kong during construction,
comprising project risk review and risk analysis using Monte Carlo simulation; assigning project
managers to the client for management of two hotels, one of which was a deluxe 5-star hotel.

AIM Group Limited | 2602 Golden Centre | 188 Des Voeux Road Central | Hong Kong



Our Achievements (contd:...)

Taiwan High Speed Railway, Depots and Main Workshop

Our expert's role involved Design Management, Tender Documentation and Tender Evaluation
for the civil infrastructure, building works and maintenance facilities for THSRC's Yenchao Main
Workshop in Kaohsiung County, southern Taiwan and Zouying (Kaohsiung) Depot. Also,
procurement of Depot Equipment for all repair and maintenance facilities.

Greening Master Plan Project, Hong Kong

Project Management for the development, design, tendering and construction phases of the
greening works for urban areas of Hong Kong Island and Kowloon. The project involves site
survey to gather details of existing greening and identification of greening opportunities within
streetscapes in the short term and on buildings and highway structures in the medium and long
term. Greening Master Plans with representative themes are developed and presented to
stakeholders for consultation at public forums. Following endorsement by District Councils and
Government Departments the detail design, tendering and implementation of the short-term
plans are managed through to establishment and handover to maintenance authorities.
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