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Project Delivery

– Development of Project Brief and Selection of Professional Teams
– Feasibility and Due Diligence Studies
– Project Planning and Programming
– Peer Reviews and Technical Audits
– Design Development and Contract Packaging
– Design Management and Coordination
– Change Management
– Risk Analysis and Management
– Procurement Planning and Tracking
– Project Turnaround Services

Commercial Services

– Contract Advice
– Preparation of Bids
– Claims Preparation and Assessment
– Commercial Settlements 
– EoT Assessments
– Due-diligence Surveys

Alternative Dispute Resolution & Arbitration

– Independent Advice 
– Expert Witness 
– Preparatory Works

Environmental Services

– Environmental Assessments
– Environmental Monitoring 
– Audit, Regulations and Control Advice 
– Ecological Monitoring and Management

Our Services

Professional Collaboration

“AIM Group has long-term close
business and working alliances
with several reputable
international companies in order
to enhance the total depth and
breadth of the services that we
provide to our clients.”

“We are able to mobilise expertise
and form the appropriate alliances
to meet specific requirements and
respond to particular project
demands.”

By courtesy of TOWNLAND



If you are involved
in the planning,
design, construction
or implementation
of a major
infrastructure facility
such as an airport,
railway, highway,

port, industrial, residential or commercial
development, then talking to AIM Group
makes good business sense...
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Technical Services

– Contracting Strategies
– Interface Management 
– Value Engineering 
– Independent Audit 
– Certification and Checking 
– Construction Management

Engineering Advisory Services

– Civil Infrastructure
– Utilities Layout Planning and Coordination
– Geotechnical 
– Tunnelling 
– Statutory Services (RSE, RGE, AP, Licensing)
– Railway Systems
– Building Services
– Lender's Technical Advisor 

Quality Management

– Quality Systems Development 
– Systems Implementation 
– Quality Management Training

Forensic Engineering

– Failure Investigation and Analysis 
– Material Testing Advice 
– Defects Surveys 
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